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Next to the sidewalk in someone’s yard, east side of
the street.

Expert Reviewer

Cierra Dawson
Benton Soil and Water Conservation

"\ District

s

This report is already claimed
Steal it!

Edit this report

Delete this Report (will ask for confirmation first)

Hi I, thanks for continuing to have your eyes out for invasive species! From the photos
you sent, this definitely appears to be oblong spurge. I will take it from here and try to get

\i in touch with the homeowner. Keep up the great work!
Cierra Dawson (protected)

June 27, 2025, 6:22 a.m. Edit




Launch

Hotline launched as part of
Oregon Public Broadcasting's
“Silent Invasion” campaign

2008

Transition to INR

Oregon Invasive Species
Council selects PSU-INR to
administer, PSU-Office of
Information Technology to host

Hotline Timeline

iMaplnvasives

After two years surveying
stakeholder needs, Oregon
Invasive Species Council choose
iMap for invasive species data
management

&

2015

No Hotline Funding

Around 2015, the Hotline
functioned, but doesn't have
funding for maintenance or

administration

Improvements

Upgrades to online system
funded Oregon Department of
Forestry and USDA,; these are
the latest major updates to date

Request to
Transition

In early 2024, PSU-Office of
Information Technology asks
that the Hotline find a new
technical host citing capacity
constraints

Transition to CASS

With major support from ODF and
OISC, Cascade Pacific signs an
agreement with the Center for Applied
for Systems and Software at OSU for
redevelopment and technical hosting

& &
2016 2016 (cont.) 2024 2024 (cont.) 2025 2026
B O 3
Fundraising Hotline
Support Working Group Redevelopment

Western Invasives Network
Coordinator begins assisting
PSU-INR with fundraising;
Cascade Pacific steps in as fiscal

sponsor

Hotline Administrator works
with newly-convened Hotline
Advisory Working Group to
research the Hotline's needs

Oregon Spatial Labs to launch
Hotline on their servers; CASS to
continue Hotline
improvements!

and find a new technical hosts
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Hotline Responsibilities & HOTLINE ROLES
Roles —

Provide tools per statutory responsibility;
funding; oversight

. . . * HOTLINE ADMIN
% Hotline Administrator tasks Manage platform; assist WIN

Coordinator with fundraising

e Setup accounts and onboard new managers, fill gaps in
network

HOTLINE MANAGERS

Respond to user reports; connect users with
e Help process Hotline reports (confirm, respond, or invite) resources

e Manage species lists

e Communicate with *PSU OIT to fix bugs and implement

iImprovements
TECHNICAL HOST

Host, maintain, and improve website; provide

e Collaborate with Hotline Advisory Working Group regarding technical support
the Hotline transition

e Upload Hotline confirmed reports to iMaplnvasives

**Changing 2026!
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Costs and fundraising

Annual CASS-OSU + PSU Costs

$100,000.00
$94,.782.48

$75,000.00

$64,954.87

$50,000.00 1t 39y SAEOTE 0_349,6%76.7_351-,436:05-
§44 823-55=946,392:377~ "

$25,000.00

1 9 3 4 5 6 7 8 9 10
Year

Cost projections 2025 - 2035 accounting for INR-PSU and CASS-OSU Expenses
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Hotline Report per Year

1250

Categories of Reports from 2019-2024

Reptiles and Amphib... 5 Aquatic Invertebrates
42% 2.8%
Mammals

2.2%

Insects and Spiders
32.6%

Land Plants
47 .0%

160

Land Mollusks and...

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 8.4%

Year
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Rank the proposed improvements to the [public] report submission experience:

® Deployment (e ar|y 2026) More intuitive and engaging interface (improve ease of navigation and report submission)
o Migration Make it easier to accurately tag the location of the report

o Data transfer An option to see a quick, visual identification guide for high-priority species

O SyStem validation Improve the usability and layout of the Hotline on mobile devices.

o Essential improvements (security,

e Immediate confirmation of reports sent with some information regarding common invasives
accessibility)

Enhanced security for passwords and other sensitive information

 Post-Deployment (mid-late 2026; ongoing)

o Discretionary improvements chosen by focus
groups

D) Ore gon State

o As funding allows



dp Section Title / Topic

Capture Your Finding

Upload a photo and describe what you found

. ays . . Ph Optional
* Create a more intuitive and engaging interface so that N

the user can navigate the site and submit reports more
easily.

©

« Make it easier for users to accurately tag the location
of the report. Upload photos

Click to browse or drag and drop

You can select multiple images

* Reduce mis-categorized reports.

2, Choose Files

e Strongly encourage users to submit at least one photo
with their report.

Photos help with identification. You can upload multiple images or skip this step if you don't have any.

 Develop ability to filter and view results by multiple
filters at once including date/time range, reporter, city
geography and then download that subset of filtered Describe what you found... (e.g., 'Small green beetle with metallic sheen on ash tree leaves')
results.

Description *

Include details about size, color, behavior, and where you found it.

A report “wizard” would be a way to improve the submission experience



Abbreviated Hotline Demo
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